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THE

HOLIDAY
T\( “Quan ly bat dong san la dich vu then chét gép phan tao nén su thudng hiéu, su

PROPE R thanh c};ng Va gi?é tri bén ving cua cac dugénpk?é't dong san. bay cfmgg chinh 13

phudng cham, cam két cla déi ngd CB-CNV The Holiday xuyén sudt cac giai doan

9
Kinh thua cac Quy ddi tac, khach hang, THU NGO

khi tham gia tu van, dé xuat trién khai cac dich vu lién quan...”.

Bang kinh nghiém va su sang tao chung téi tu tin s mang lai nhing dich vu chat
ludng cao cho doi tac, khach hang. The Holiday git vai tro cau ndi gitta Chu dau tu
v3i khach hang dé cung cap cac gidi phap toan dién trong dau tu, quan ly bat
dong san, can hdé nghi dudng. Théng qua tap trung gidi quyét cac van dé ngay tu
budc dau tién dé tu do toi uu cong Nang,gid tri va tang tinh kha thi cac du an.

S

Cung su thau hiéu, chdng t6i dua ra giai phap van hanh thdng minh hiéu qua, gép

phan cung Chu dau tu, khach hang kién tao mét khong gian song van minh, mot
cdng dong thinh vuong trong doé hai hoa Igi ich gitta cac bén.
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Pong hanh cung The Holiday, cac du an bat dong san khéng chi dat tiéu chuan
van hanh chuyén nghiép, duy tri cac tiéu chi, chat lugng dich vu ma con gia tang
gia tri bén ving, dap Ung su ky vong cao nhat tt Chu dau tu, khach hang.
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Do [a muc tiéu, ddng luc dé chung toi kién dinh hudng dén nham dap Ung toi da
cac yéu cau cua dobi tac, khach hang!
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TO CHUC

BO MAY CONG TY

PHDCDP
(GLOBAL INVEST)

|

HDQT
BAN TGD
BAN QUAN LY BAN PHAT TRIEN BAN QLVH & BAN H.CHINH BAN K. DOANH,
KY THUAT DU AN DICH VU & K.TOAN T.THONG
(1NS) (1 NS) (1 NS) (2 NS) (2 NS)
PHONG PHONG T.TUC PHONG PHONG H.CHINH PHONG SALE
KH BAO TRIi & PHAP CHE D.VU CSKH TONG HGOP & MKT
PHONG VAT TU PHONG N.SACH PHONG D.VU PHONG T.DUNG PHONG
& THIET B & DAU THAU & TIEN ICH & BDAO TAO DOI NGOAI
PHONG AN TOAN PHONG PHONG GIAM SAT PHONG KE TOAN PHONG T.THONG
& RUI RO C.NGHE CAI TIEN CHAT LUGNG VAN HANH NOI BO

BAN QUAN LY CAC TOA NHA

(T-PLACE TOWER, THE HOLIDAY HALONG., TOA NHA KHAC)




LINH VUC
HOAT DONG

GIAlI PHAP DAU TU, QUAN LY BAT DONG SAN TOAN DIEN VA TOI UU
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TU VAN PAU TU,
PHAT TRIEN DU AN

TU VAN CHIEN LUGC,
KINH DOANH BDS
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QUAN LY KHAI THAC,
SETUP VAN HANH BbS
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DU AN ;
TIEU BIEU

KINH NGHIEM TRIEN KHAI DA DANG CAC LOAI HINH BAT DONG SAN
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KHACH SAN, TOA NHA T-PLACE, - TO HGP DICH VU

N ;. 2 N . p KHU NHA G ' ' '
CAN HO CAO CAP 30A LY THUONG KIET, GHOMESILRIoNE THUONG MAI
THE HOLIDAY HA LONG HOAN KIEM ' IGG HA LONG
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N NHAN DINH & BANH GIA
il BAT DONG SAN NGHI DUGNG
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BQI CANH VA BAI TOAN

CUA CAC BEN

MONG MUON CUA CHU PAU TU KY VONG CUA
KHACH HANG/CHU sG HUU

1OLIDAY

L
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e Nang cao gid tri tai san va téi Uu hoad
ngudn thu tU san pham dau tu thong

A - . . . qua cac dich vu quan ly, kénh ban
HOACH DINH XAAY DUNG/ QUANLY MUA BAN VA hang t&i uu
e TIEN KHAI e ®

CHINH SACH KHAI THAC PAU TU

TRUONG e Lua chon don vi QLVH, nha thau uy tin

chat lugng dé quan ly, bao tri tai san
clia minh

e Duy tri cac tiéu chuan cla can ho bat
dong san trong lau dai

SETUP,

TU VAN CHIEN LUGC TIEN KHAI TRUGNG QUAN LY KHAI THAC MUABANVADPAUTU HUSNg cac chinh sach phong nghi

nghi dudng cho ban than, gia dinh va

e Nghién cldu thi trudng o Gidi phap k¥ thuét, e Setup hoan thién ndi e Tham dinh gia tri va e
va dinh vi san pham céng nang that, tiéu chuan san tiém nang Ngudi than

e Lap bao cao NCKT va . 3 4 3 ké ham e Tiép thi, moi gidi , , . , ~ , ; .
d;r)wh i4 FS du an E‘gindsaChhva e nonen Ehl’nh sach gia va giai Ké'tpthdc bénghén va » Nam bat day du thong tin chinh sach,

) g, o |n, oe,m o T g 9 A T gA’ gid ban va muc chia sé doanh thu/lgi

e Phap ly va chinh sach e Chinh sach thué va phap ban hang da kénh duy tri cac tiéu chuan, Ahuan ti don vi quan 1y

e san pham thiét 1ap biéu mau e Dich vu tién ich, thay mat chat lugng san pham ' '

» Giai phap tuvan, thiet  Tuyén dung, tién khai * Chusd hiu e Co6 dai dién thay mat gidi quyét cac van
ké va cdng nang trusng e Bdo cdo két qua va giam dé can thiét

sat hoat dong



MOT SO

MO HINH QUAN LY HIEN NAY

UU DIEM
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NHUGC DIEM

Uy thac quan ly cho
cac tap doan Ién quan ly
(IHG, The Ascott, Accor Hotel,
Mariott International)

Ap dung tiéu chuan khach san 4*-5* quéc té

Gia tang gia tri tai san do yéu to6 thuong hiéu cua daon vi
quan ly

Phan chia Igi nhuan vdi gid phong cao cho Chu dau tu va
Chud sé h(u

bam phan khé khan trong viéc quan ly cac phan khu
nghi dudng vdi tinh chat da sé h(u

Chi phi va suat dau tu I8n khi tham gia trong khi viéc chia
sé Igi nhuan kha phuc tap va rac roi

Hgp tac bi rang budc, gidi han vé quyén sU dung, thdi
gian lau dai thiéu chu déng trong hoach dinh tai san

Chi phi quan ly van hanh rat I8n trong khi thiéu cam két
vé doanh thu, Igi nhuan clia dgn vi quan ly

Thué cac don vi quan ly van
hanh nuéc ngoai méi noi

Cd thuaong hiéu tai nudc ngoai va mot so thi truéng Béng
Nam A, Chau Uc.

Chi phi 3@ muc hgp ly

Cong hudng thuan Igi vé thucng hiéu du an

Tao su tdo mo va hao hung trén thi truénag.

Thiéu cac du an thuc té da di vao van hanh va kinh
nghiém trién khai tai Viét Nam.

Chi phi quan ly va bé may cao chua phu hgp vdéi cac yéu
to thi trusng tai Viét Nam.

Chinh sach chia sé Igi nhuan phuc tap

Giai phap van hanh bagi
The Holiday Property

Kinh nghiém trién khai véi cac déi tac I8n trong ngoai
nudc vé BDS, can hd nghi dudng.

Thau hiéu thi trudng, xu hudng, giai phap van hanh téi uu
vé Nnhan su, gidm thiéu chi phi

Giadi phap cong nghé, trién khai cac kénh ban hang dé toi
uu ti lé [ap day phong, gid ban.

Chinh sach hdp tac, chia sé doanh thu minh bach va cam
két ti & toi thiéu vai khach hang

Thudng hiéu con Mmai, cd thé céd su e ngai hoai nghi tu
khach hang khi hop tac

Boi canh thi trudng condotel, can hé nghi dudng con
nhiéu van dé can nghién cdu lam rdé thém




GIAlI PHAP VA DICH VU CUA
THE HOLIDAY PROPERTY
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MO HINH TRIEN KHAI
CUNG THE HOLIDAY

Mﬁ HINH TRIEN KHAI CONDOTEL (PA1: CET KY TRYC Tlﬁ}l MO HINH TRIEN KHAI COND OTEL (PA2: HOP TAC 3 BEH]

HEBHT CHO THUETRUCTIEP o0
———e—
CHIA SE DOANH THU 4
HO UY THAC T
-
TAI KHOAN k|
= COT/CONGTY o
HB CUNG CAP DICHVU |

DICH VU

DICH VU
-l QLVH,
BAN HANG BAN HANG
[HJAh{H THU DOANH THU

Nhén xét PA1: CDT ky truc ti€p vd&i Chid sé& hitu. Nhén xét PA2: CDT, The Holiday ky Hop déng hop tac 3
The Holiday ky Hop déng QLVH thong qua CDT déi véi  bén v&i Chu s& hiru. The Holiday vira QLVH vira chd déng
cac hd uy thac va Hop dong truc tiép vdi cac ho tu doanh lam viéc truc tiép vdi cac Cha s& hitu.

TAI KHOAN
COT/CONG TY

HOHT CHOTHUE (3 BEN)

HE QUAN LY

CHIA SE DOANH THU

H CUNG CAP DICH VY

e CAC CHU THE BAO GOM: CHU PAU TU, CONG TY QLVH CUA CBT, THE HOLIDAY VA CAC KHACH HANG / CHU SG HUU

SE XAY DUNG PHUONG AN VA MO HINH HOP TAC PHU HOP DUA TREN CAC CHiINH SACH KHUNG VA THOA THUAN
GIUA CAC BEN BPE DAM BAO TOI UU VAN HANH
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CHUAN HOA
QUY TRINH VAN HANH

Cac b6 quy trinh dwoc phan chia thanh cac mang, bao gom:

01 04

I
Cham séc khach hang, kiém soat Mua hang, quan Iy kho, thu hoi Biéu mau Lich bao tri, Danh sach An toan lao dong, Cac giay to
khach ra vao ndi khu, tiep nhan cong no, bao céao hang thang... kiem tra hang ngay, quy trinh van Phap ly can thiét, Phong chay
d6 dac mat va tim thay hanh cac hé thong, phé duyét thi chira chay...

cong ndi that. .

« CAC CHU THE BAO GOM: CHU PAU TU, CONG TY QLVH CUA CDT, THE HOLIDAY VA CAC KHACH HANG /
CHU SG HUU SE XAY DUNG PHUGNG AN VA MO HINH HGP TAC PHU HGP DUA TREN CAC CHINH SACH
KHUNG VA THOA THUAN GIUA CAC BEN BE BDAM BAO TOI UU VAN HANH




—
L
1

LIDAY

g
W\

I
@)

TU VAN BO MAY _
VAN HANH TOI UU
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Guest
rooms

 GIAI QUYET BAI TOAN TOI UU NHAN SU VAN HANH KET HOP CAC DICH VU TIEU CHUAN KHACH SAN THONG QUA TiNH
TOAN CHI TIET CAC CHi TIEU KINH DOANH, NGAN SACH VAN HANH DE TOI GIAM CHI PHi VAN HANH

« XAY DUNG KE HOACH PIEU PHOI NHAN SU PHU HGP TUNG GIAI POAN THI TRUGNG DE DUY TRI CAC TIEU CHUAN VAN
HANH CO BAN VA TIEU CHUAN VAN HANH KHACH SAN THONG QUA GIAI PHAP CONG NGHE, PHAN MEM.
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DONG GOI SAN PHAM, TU VAN
KY THUAT VA SETUP

'I
\

FOH Distribution BOH Distribution Rooms Distribution

TS
Amessbe Joorn
. Lutes
. FO# Crosation &
BOE Suppor Araas
CrCuaoon

. Hoagtaepeid g Atean

« CHUNG TOI THAM GIA TU VAN CAC
GIAI PHAP KY THUAT, CONG NANG
VA SETUP NHAM TOI UU CHI PHi
GIUP CONG TAC VAN HANH TRON
TRU, DPONG BO

« THIET LAP CAC QUY CHUAN, TIEU
CHUAN NOI THAT, TRANG THIET BI
PHONG VA CAC KHU VUC TIEN iCH
PHUC VU CONG TAC KHAI THAC
SAU NAY




TU VAN CHIiINH SACH

GIA, GIAI PHAP BAN HANG

Chién luoc - Cong nghé linh déng vé gia

Last Mins (1)

Early Bird (2)

A ezCloud™

Optimizing OTA
Booking Revenue
Dashboard

rh Ovarvsew
@ Daladls
Hobed

Hesranies typs

Mat Revarnue

Details Report Datotpes  Mgiy & Duisrnge 1112004 e =
Caantr! CabemAne —
Revenue ADR OoCC RevPAR Room night Yo Warm
Dwetalks by 1 fMered hotels & Day of Week
FHaolal Py Ta '] T Fil Sal San Testal
S HOTEL 4 1IN o 123168 § 315153 4 ISEEM _- & UG 149 366,027
Tovtad 3FFEN 323,163 313133 X56,531 A44 558 A3BATT F96.143 366,027
Details by Room types & Day of Week
Room types Edon Tus Wied The Fr Sat Sun Tostal
Dishaee Farmily Room & 374086 4 162633 & 0 523,405

Diahins Qusin Ao with | 4 0T 158 4 NTBE5 4 330184 4+ 354099 + OTAM
Balcony

Orahava Gueon Feoen anh o JT5S5T 4 ITTIT1 J 268546 4 335310 ¢

L

1

W\

Inchased Frame Prics in
ADROCC

®,

LIDAY

C
e m

Thu

356531

356,571

Source Wi
- Total 129321 323,089 39153 56531 444858  AIBA77 296149 366027
Detals by Channels & Day of Week Dietails by Sources & Day of Week
Huam ypes Channsl Groug Man Tus Wieed T Fri Sourcs Group b Tus preve
| Last Min (3) | = -
Last Min (3 4+ 1%
(3) Channel group. Ch Direct 370026  3TOB74 370191 J95686 438 Khéch Direct I 1006 18,153
Al s Facstook & 280 000 Facsahaok
Traveloks (New AT b 05905 4 296623 4 391319 Online A9 25 4 208 422
—— Tots! 329271 X169 9153 35653 444 Tots! 329221 323069 319,153
Scenario 1 Scenario 2 Scenario 3
N o Total room Gid Khach zan  Roomnight OCC % Increase Price to set Roomnight L % Increase Price to set Roomnight OCC % Increase Price to set
Standard Queen Hoom 3 300.000 1 33.33% 15% 345000 2 66, BET% 25% 375000 3 100,00% 35% 405 000
Superor Queen Room 17 310.000 29 41% 15% 356 500 47 6% 25% 387 500 14 82 35% 35% 418.500
Dehuxe Queen Room 4 400 000 1 25,00% 15% 460 000 2 50.00% 25% 500.000 3 75 00% 35% 540,000
with Window
e 9 450000 2 22 22% 15% 517 500 4 44 .44% 26% 562 500 6 66.67% 35% 607 500
with Balcony
Premium Queen Room 4 730 000 1 25.00% 15% 839 500 2 B0.00% 25% 912 =00 3 T5.00% 35% 98& &00
Junior King Sulte 1 700 000 0 0.00% 15% 805 000 1 100.00% 25% S75.000 1 100, 00% 35% 945 000
Junior Sulte with Bathtub 1 800 000 0 0.00% 159% 920 000 1 100,00% 25% 1.000.000 1 100,00% 35% 1.080.000
Junior Suite with Sauna 1 &80 .000 0 0.00% 15% 1.012.000 1 100,00% 25% 1.100.000 1 100, 00% 35% 1.188.000
Deduxe Triple Room 3 520000 1 33.33% 15% 598 000 2 66 67% 25% 650000 3 100, 00% 35% 702 000
Detuxe Family Room 2 600.000 1 50.00% 15% £90.000 2 100.00% 25% 750.000 0 0.00% 35% 810.000
OCC set up 21,83% 72.48% 79.90%
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GIAI PHAP ik
TOI UU HOA DOANH THU

QUY TRINH TOI UU HOA DOANH THU J

5 Giai doan coban

-.»D-é‘

Khdi tao & Thd nghiém Hoan thién TOol Uu &
Két noi & phan tich Nang cap

Pre-onboard

Phin tich khich san, Hoan thién set up Lén chinh sich gid va Hoan thién hé thong va Day ranking va mo rong
lich st kinh doanh, d6i ciac kénh OTA, hé ké hoach bén phong,. quy trinh lam viéc gitta thém cic kénh OTA.
tha canh tranh thong PMS & 2 bén.




GOIDICHVYU O 6iony
QUAN GIA CAN HO
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« CHUNG TOI THAY MAT CHU SO HUU THUC HIEN TOAN BO CAC CONG VIEC LIEN QUAN QUAN LY KHAI THAC CAN HO BE TAO
RA GIA TRI SINH LOI CHO CAC CHU NHAN




HOTRGTU O o
VAN PHONG CONG TY

e THE HOLIDAY LUON DPONG HANH CUNG CAC BQL TAI TUNG DU AN BDE HO TRG CAC VAN DPE TRONG QUA TRINH TRIEN KHAI.

« LA CAU NOI GIUA CHU PAU TU, PON VI QUAN LY, CHU SG HUU VA CAC KHACH HANG, BOI TAC




HOTRGTU
VAN PHONG CONG TY

Pao tao
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Quy trinh Van hanh

Phat trién Chuy&n mén

Ky nang mém

Dao tao truc tiép tai dw an

Pinh ky theo chii dé chuyén mén

Kiém tra dot xuat

H6 tro vé chuyén mén

Hwéng déan

H6 tro khan cap




XIN CAM ON!

Van phong Ha No6i: Toa nha 30A Ly Thudng Kiét, Hang Bai, Hoan Kiém, Ha NOi
Van phong Ha Long: Khu nha 8 GHomes, Cao Thang, Ha Long, Quang Ninh
Email: info@theholiday.vn

Hotline: 0889889015/ 0912189968

Website: www.theholiday.com.vn




