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PON VI CUNG CAP DICH VU CHUYEN NGHIEP
TRONG NGANH QUAN LY VAN HANH BPS
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HUONG PEN

THANH LAP TACH MANG PHAT TRIEN
HOAT DONG KHAI QUAN LY - CHO THUE & AP DUNG CONG NGHE
THAC CHO THUE BBS CUNG CAP DV CHUYEN CAO, TU BONG HOA QUY
SO HPU TU NHAN NGHIEP CHO NGANH QUAN TRINH VA QUAN LY

LY VAN HANH BPS THONG MINH
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Summary

CUNG céc: DICH VU CHO

NGANH QUAN LY VAN HANH

« Cung cép dich vu lam sach tiéu

chuén chét lwong cao
« Cung cép dich vu An Ninh chuyén
nghiép

« Tw van, setup va chuyén giao
Quan ly van hanh téa nha, khu dé

thi, tda nha van phong...

Summary Report
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QUAN LY & KHAI THAC
INH DOANH CHO THUE BBS

Khai thac cho thué: can hé dich 0 Uit b, il @iy (el efer ikl

vy, villa, mét biing kinh doanh 910 @iy il eeln ClYing

* Setup can héi, villa, homestay,

Khai thac kinh doanh quang cao, khach san mini theo tiéu chuan

su kién va quang céo sb



TAM NHIN - SU MENH

| TAM NHiN

Tro thé,nh Pon vi tién phong va dan dau tai Quang Ninh trong linh vue
cung cap cac dich vu chuyén nghiép cho nganh Quan Ly Van Hanh vogi
A nhiéu loai hinh va hiéu ich vuot troi.

'S0’ MENH |

Doi véi khach hang: Cung cap nhirng gidi phap dich vu chuyén nghiép,
A thwe tién, hiéu qua nham dam bao chat lwong cao va gilr uy tin thwong
THANH , SRR
h[eu cua doi tac trwdc khach hang; nang tam gia tri dy an, dap rng nhu
cau cla ca Khach hang ca nhan va Khach hang té chirce.

TiN DPoi vé&i dobi tac: Pong hanh cung kién tao thanh cong, phat trién bén virng
va tang trwdng héa lgi nhuan.

DPoi v&i can bd nhan vién: Xay dwng méi trwéng chuyén nghiép, nang
dong, sang tao, gan két gitra lgi ich ca nhan voi lgi ich cia doanh nghiép.




VAN HOA & GIA TRI COT LOI

C% VAN HOA DOANH NGHIEP

01. Tan tam: Lam viéc bang nhiét huyét, dam mé trong
cbng viéc, phuc vu tan tinh khach hang, dai tac.

02. Téc do: Cam két dam bao tién d6, vuot ky vong vé
thoi gian va chat lwgng cong viéc.

03. D6i méi: Luén dbi mai tw duy va hanh déng, cha
déng cap nhat Xu hwdng, dap &wng dich vu vwot trdi cho
khach hang va doi tac.

04. Ky luat: Tuan thd nguyén téc cia cong ty, dé cao ky
luat v&i ban than va doi hdi tiéu chuan cao trong cbng
viéc.

05. Hiéu qua: Tao ra két qua, can bang céc gia tri mang
dén sy hai long cho khach hang va doi tac
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01. Péi ngii Lanh dao cam két vé sw chuyén nghiép véi tw
duy dich vu chét lwong cao la kim chi nam trong moi linh
vire hoat dong.

02. Phat huy va ap dung tbi da kinh nghiém va tri thirc cla
doéi ngli nhan sy c6 chuyén mon cao.

03. B6i ngl nhan vién dwgc dao tao bai ban va luén lam
viéc v&i thai do tich cwe nhét.

04. Pé cao viéc ng dung tiéu chuan khat khe trong quan
ly chét lwong dich vu nham nang tAm uy tin, thwong hiéu
cho Cdng ty va béi tac.

05. Ap dung c6ng nghé cao, chuan héa quy trinh cing véi
cach thrc quan ly sang tao, hiéu qua trong céng tac quan
ly dich vu.
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DOI NGU SANG LAP A o -

BA LE MINH NGOC B‘.?ol‘ﬁg ;&Jg‘%g\( BA PHAN VAN ANH
GIAM POC KINH DOANH GIAM POC DV KHACH HANG

Thac ST QTKD Québc Té - Thuy Si
v&i bé day kinh nghiém 22 nam Trién
khai dw an, Quan ly khai thac sau
dau tw va Quan ly van hanh Bt
dong san, BDBS ban 1, BDS nghi
dwdng va Kinh Doanh tai cac tap
doan I&n nhw Bim Group, Vingroup,
FPT Group, Geleximco Group.

Cw& nhan - Pai Hoc EAST LONDON
Vé&i hon 18 nam trong nganh kinh
doanh dich vu du lich va khach san
va Quan ly tdoa nha tai FLC,
Vingroup, Geleximco Group

V&i hon 20 nam trong nganh
kinh doanh dich vu du lich va
khach san tai Halong Plaza,
Cong ty CP Kinh Doanh va
Quan ly BBS Prime Homes




POI NGU QUAN LY v rovr g

BA PHAM THI LIEN
TRUONG PHONG KIEM SOAT
CHAT LUONG

V&i 25 nam kinh nghiém lam
viéc trong linh vyc
Housekeeping khach san, trung
tam thwong mai, toa nha, khu
dé thi... thubc tap doan
Vingroup, Vincom, Vinhomes

BA VU THI ANH
TRUONG PHONG SETUP

BA DUONG LE THI TAM
TRUONG PHONG
TUYEN DUNG - DAO TAO
V&i 22 nam kinh nghiém lam viéc
trong linh virc Housekeeping

Vinpearl, Hoan My, PMC...

V&i 25 nam kinh nghiém lam viéc
trong Iinh Quan ly van hanh dy
an BDS tai Vingroup, BIM Group,
Geleximco...
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THUONG HIEU PUQC CAC CHU PAU TU TIN NHIEM

N
PRIME }"IOMES

N ou AN LY KHAI THAC

QUAN LY VAN HANH CANH0 ©
) ~ KHAI THAC CHO THUE ©
TU VAN THIETKE - THI CONG CANHO ©

wonne 0822 966 466

PON VI BUPO'C CAC CHU BPAU TU TiN NHIEM

Toa nha: New Life Tower | Green Diamond | The Sapphire | Green
Bay Premium | Green Bay

Khu nghi dwéng: FLC | Sun Feria | Tuan Chau | Monaco | Harbor
Bay
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Hotline: 0886.466.466




THUONG HIEU PUQC CAC NHA PAU TU LUA CHON
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PRIME HOMES

SIMPLE MADE PERFECT

LE KY KET HOP TAC QUAN LY VAN HANH
VA KHAI THAC KINH DOANH

PRIME HOMES & CAC CHU SO HOU

CITADINES HALONG

Ha Long, ngay 16 thang 3 néim 2025

LE KY KET HOP TAC QUAN LY VAN HANH
VA KINH DOANH CHO THUE

PRIME HOMES & CAC CHU S& HU'U

d la carte

Ha Long, ngay 16 thang 4 nim 2024

N
PRIME HOMES

0 ZUC RATE ZCRITET

LE KY KET HOP TAC QUAN LY VAN HANN
VA KINN DOANN CHO THUE

LE KY KET HOP TAC QUAN LY KINH DOANH
| PRIME HOMES & CAC CHU SO HUU

| THE SAPPHIRE RESIDENCE HALONG

Ha Long, ngay 25 thang 3 nam 2024

Sapphire Ha Long




CAN HO | VILLA | HOMESTAY TIEU CHAT LUQNG CAO
TIEU CHUAN SETUP:

- D6 Amenity dat phong: theo tiéu chuan khach san 3 sao tra Ién.
- Do vai (chan, ga, géi, khan): Hang thuong hiéu, déng bd, duoc giat, la phéng phiu, thom tho, sach s€.
- P6 hoa my pham lua chon huong liéu diu nhe, dam bao strc khde, lan da, mai toc cho nguoi sir dung

- b complimentary mién phi: tra, ca phé, nudc suoi

S
PRIME HOMES




CAN HO | VILLA | HOMESTAY TIEU CHAT LUQNG CAO

- D6 Amenity dit phong: theo tiéu chuan khach san 3 dén 5 sao.

- D6 vai (chin, ga, goi, khan): sir dung giat 14 cdng nghiép tiéu chuan cao.

- P6 hoa m§ pham lua chon huong liéu diu nhe, dam bao sttc khde cho nguoi str dung
- b complimentary mién phi: tra, ca phé, nudc suoi

- B nhan dién thuong hiéu: trén tat ca cac an pham, san pham, dong phuc, cong cu

B
PRIME HOMES




POI NGU PHUC VU

* Giam Poc Piéu Hanh véi 24 nam quan Iy Khéch san 4 sao|Toa nha|Khu db thi| Trung
tdm thuong mai... tai cac tap Poan Vingroup, BIM Groups, Geleximco....

* DPoi ngii Lé tan than thién, nhiét tinh.

« Doi ngii budng phong tay nghé cao theo tiéu chuan khach san 3 sao trd [én.

 Doi ngli CSKH/Vé sinh/K¥ thuat ho tro 24/24

GIAM DPOC PIEU HANH
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QUANG CAO PA KENH

WEBSITE

PRIMIE HOMES
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Chon Leai hina.. o |

Chon S8 paéng...
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Danh Sach Villa Ha

VILLA SUN FERIA
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GOOGLE SEARCH

Google @

':.-) °

O, primehomeshalong y

Tatcd Muasém Hinhdnh Video Tintic Sach

C6 phai ban mudn tim: prime homes halong

Prime Homes Ha Long :
5,0 (11)

Cong ty quan Iy bat déng san & Thanh phd

Ha Long - M¢ clra

©» ® © ©®

GOl BIEN TRO CHUYEN BUONG Bl TRANG WEB

Ctia cht s hitu Anh

E Dat lich hen tryc tuyén - Dich vy tai chd

cho DésHa Lol
iang T¢@ng Sur

Vo

9 185 Bai Chay, P, Thanh phé Ha Long,
Quéng Ninh 200000

FACEBOOK | TIKTOK

#" Chinh sifa

Prime Homes Halong

@CanHoChoThueHalong

wynsurestaona> @) @ ©
[N RNLED

g w @

Ping Quangcdo  Xem véitu cach Chinh sifa Trang

Trangchii Clfahang Nhém Anh Video Dichv

‘ Tao bai viét

&8 Anh (&3 Tao tin © Thudc phim
Gdi y cho ban Xem bang feed

Théng tin mdi clia cac Trang ban theo déi sé xuét hién trén P
feed cho Trang.

YOUTUBE

< Prime Homes Ha Long

Trang Chui  Video

HAL NG

CILLA U JERIA

2:1

EW e

Danh Sach Phat  Cdng Bdng

Kham Pha Héng Gai - Ha
Long Nhfmg Pigm Pén
Khiéing Thé B Qua

L8 Ligt wem - 1 thing tnin

Homestay Ha Long 1
Phong Ngl Green Bay

Garden - View Bién GBG...

& Ligt xem - 1 thang taric

Homestay Ha Long 1
Phong Ngli Green Bay

Garden 3002A - View Bi...

7 higt wern - 1 thang truise

Homestay Ha Leng 2
Phong Ngu View Bién -

News Lile Tower 1208 - P...

4 lugt xem - 1 thang taric

Villa Ha Long 6 Phong
Ngu Sun Feria B3i Chay -
Prime Homes Ha Lang {...
34 |4t xem « 1 théng Lvic

ONLINE TRAVEL AGENT

>
APME HOMES

Tham quan ché
HOM NAY >4 : bghinay

Prime Homes Halong Apartment

@ Canhodichvu ) #ik

Uu d3i ré nhat 599000 ¢
Sau khi Hoan tién mat (4p dung cac diéu khoan)

562.577d

Phong cudi cung ctia ching toi

Chi tiét phong
10,0 Trén ca tuyét vai

@ Vécicbaidanhgia clia chiing toi Tim hiéu thém



CAN HO PIEN HINH QUAN LY BOI PRIME HOMES

TINH TE

AM CUNG

PHONG
CACH

25 CAN HO CITADINES HALONG 10 CAN HQ WABISABI - GREEN BAY PREMIUM



PONG BO

TIEU CHUAN

TIEN NGHI

10 CAN HQ SETUP PONG BQ NEW LIFE TOWER 12 CAN HOQ - STUDIO PONG BQ GREEN BAY GARDEN



VILLA SUN FERIA QUAN LY - KHAI THAC BOI PRIME HOMES

1E K0 KET HOP TAC QUAN Li VA KN THAC CHO THUE
VILLA SUN GRAND CITY FERIA

G A CHO $G HIU VA FRIME HOMES
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SUN GRAND CITY
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HE THONG VILLA KHAI THAC BOI PRIME HOMES

DANG CAP

- S —
TO HQP VILLA TUAN CHAU HA LONG

SANG TRONG

TINH TE

VILLA 15 PHONG NGU ~

HANG DELUXE ERIVE T OVES

HE THONG VILLA FLC HALONG VILLAMONACO HILL






DANH GIA CUA KHACH HANG VE PRIME HOMES

@ agoda.com @ booking.com
@ booking.com i
9 g () 29 thang 12 - 30 thang 12 as 2 [ ¥ VND 3 -
DPanh gia téng thé 290d2  Booking.com
Trén ca tuyét vai — -
2 nhan xét Tl Sap xép = Loc
Théng tin vé Prime Homes Halong Apartment
% T . PR, o Tatca (2) Agoda (1) Booking.com (1)
Banh gia cua khach Prime Homes Halong Apartment - i Pl Th
|
% 10
Y Tim cho chinh quy khach mét ngi thu gian thuc suf va... @ V& céc bai danh gi clia ching téi Tim hiéu thém Viét Nam .
Xuat sac ~
10 1 danh gia
= Danh gia qua Tat ca D3 danh gia: ngay 21 thang 9 ndm 2022
Dia diém 10 o ool s s 10,0 Tréncatuyét vai X x A A : o z
: ’ : sach sé va gan trung tam du lich Bai Chay,
Sach s& P 10 Banh gia tir Tat cd moidu khach ~ Ha Long
Nhan xét hitu ich cho Prime Homes Halong
. Apartment RredBos o B : Pt = oy
Pang gia tién 1 10 P G ¢ ti & it kit o ®- Mt can hd cé khéng gian kha réng réi, dudc bai tri dep
A 2 A o reat spotin a great nel ournoo g o o , N A e a ~
Trén ca tuyét vai e 5022 9 9 mat va am cung. Ban dau t6i khdng mong dgi can hd sach sé
5 " 8 ol 16 thg 10, Tré 3 tuyét vai 10,0 N . & i a »
Tién nghi 1 10 2inhanxst = e ik han nhu phong khach san, nhung thuc té né khéng chi sach
=—— 4p bdi khach ha ¢ ol o s T < 5 T R
2‘:;5;”9 c8p bolkhach hangidydexaciclia Good english - extremely helpful and kind s& ma khan con thom va sach sé. Nha bép cé day di cac
Thodi mai 1 10 eceee thiét bi, nhung ching tdi da khdng stf dung né vi ké hoach 3n
L} 75 i o e
Oska ) ) t6i tai nha hang hai san. N6i chung téi cam thay rat tot!
Nhan vién phuc vy N 10 R ~ Gia dinh cé em be
S Do sach sé 10 = Thailan
Budc dich bdi Google - Xem ban gdc
/N Piém cao & Ha Long
Tién nghi 10
clean and near Bai Chay tourist — ' g
Vi tri 10 center, Halong £ C#n Ho6 3 Phong Ngu
11 Sip xép = Loc 21thg 9,2022 Trén ca tuyét vai 10,0 £ 1dém - thang 9/2022
Dich vu 10 5
. : : © An apartment with quite spacious space, {& Nhém
Thi m beautifully decorated and cozy. Initially | did
EJ viet Nam Pang gia tién 10 not expect the apartment to be cleaner like
the hotel rooms, but in fact it was not only & Hifu ich KbBna il foh
D3 danh gia: ngay 21 thang 9 nim 2022 clean but the towels were fragrant and clean. n HUU Iich & Khong huu ic
_a = g‘a_ — - ,arj? S i . The kitchen is full of appliances, but we didn’t i
: : use it because of a dinner plan at the sea food 2 ngudi thay danh gia nay cé ich.
l < Quay lai | Creat spot in a great neighbourhood 10,0 restaurant. Overall | feel very good!

M2 mhfn wds ha 48 Thin~ 10 2ANN
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¥ AN SU’ DUNG DICH VU LAM SACH PRIME HOMES

AQUA CITY HALONG | INTERCONTINENTEL RESIDENCES | HARBOR BAY HALONG | KDTM BAC CANG CAl RONG

NEW LIFE TOWER HA LONG IEEl



DICH VU LAM SACH CONG NGHIEP




HE SINH THAI

Y KET HQP '..C CHIEN I
TEGIC PARTNERSHIP SIGNINgS

a N§l, ngay 09.07.2020

CONG TY CP DICH VU
BAO VE MINH LONG

PRIME HOMES
INTERIOR DESIGN

N

—_~
PRIME HOMES

CLEANING

PRIME HOMES

CONG TY TNHH PAO TAO VA
CLEANING

PHAT TRIEN NHAN S BOND

PRIME HOMES
LEASING




PRIME HOMES

SIMPLE MADE PERFECT

7

KE HOACH TRIEN KHAI

QUAN LY VAN HANH VA KHAI THAC KINH DOANH
CAN HO SKYM HA LONG

;L4

.



8

.

“ &
\GEMENT_
>
/ N\ — ’
\ 0 .‘- ; 4

(A il

’,)‘/

‘ \'33 y

- :
E
y
§

d N |




GIAI PHAP BA BEN

CHU PAU TV (CBT)

« Cung cap giai phap quan ly kinh doanh cho nha dau tw

« Cung cap thém san pham can ho chia khoa trao tay (néu
can)

« Tao sy khac biét vé giai phap cho NDT sau khi mua BDS

NHA DAU TU (NDT)

T
SR s s sssannnns

« Noi that ddng bd, tiét kiém thdi gian, cong strc hoan thién
* Yén tdm va&i giai phap kinh doanh trén BDBS s& hiru

« BDS dwoc quan ly chuyén nghiép, tinh gon, gidm thiéu chi
phi hoat dong, do linh hoat cao hon cac thwong hiéu lon.

« Cung cap dich vu Quan ly va khai thac kinh doanh cé thu phi




SAN PHAM - CHINH SACH

CHU PAU TU

» C6 giai phap QLVH cho thué

» C6 giai phap chia khoa trao tay
- Két nbi 3 bén

NHA BDAU TU

 Lwa chon giai phap phu hop
« Ky hop déng quan ly

* Hwédng lgi nhuan




LOI ICH CAC BEN LIEN QUAN

LOI iCH CHO CHU PAU TV

LOI iCH CHO NHA PAU TV

01. Pem lai gidi phap quan Iy toi wu va chuyén
nghiép cho Nha dau tw nham xuc tien ban hang tai
Duw an SKY M

02. Nang cao dich vu hau mai cho khach hang.

03. Tranh cac mau thuan phéat sinh néu hop tac
trwc tiép giba CDT va khach mua BBS, é&nh
hwéng dén cac cong tac nhw QLVH toa nha, quan
hé dan cw, Ban Quan Tri....

04. Quan ly tdéa nha thuan lgi: cac can hé dwoc
quan ly chuyén nghiép, tuan tha cac quy dinh cia
toa nha nhw quan ly va si¢ dung can hé, thi cong
stra chira, PCCC, An ninh trat tw, x& ly sw cb...

01. Kinh doanh theo hé thong thwong hiéu, bén
virng, nang cao gia tri bat déng san

02. Can h6 duwoc quan ly chuyén nghiép

03. Buwoc bao tri bao dwéng dinh ky, glam thiéu
chi phi khAu hao tai sén, hw héng, xubéng cap

04. Puwoc hd tro cac thu tuc voi tda nha va cac co
qguan quan ly nha nwéc.

05. Pon vi quan ly cho thué chiu trach nhiém
trwdc Chi S& Hiru vé nhivng hw héng, thiét hai
trong qua trinh kinh doanh

06. C6 don vij xuc tién kinh doanh cho thué thu
dong tién.

07. Buwoc bao cao lgi nhuan chinh xac, minh bach
hang thang.



TOM TAT QUY TRINH PHOI HQOP THUC HIEN




CONG TAC TRIEN KHAI CUA PON VI QUAN LY

[Giai doan chao hang

« Hoan thién tai liéu chi tiét vé chinh sach quan ly va cho thué theo cha trwong hop tac

« Hoan thién bang gia chi phi setup, van hanh, cung cp cho Nha Bau Tw: Housekeeping, giat la, amenity...

| Giai ti#n van hanh

« Xay dwng hé théng SOP: Tiéu chuan setup, dich vu; quy trinh; quy dinh, biéu mau
« Théng nhat Quy trinh ban giao gitra cac bén (BQLTN — Nha dau tv — BVQL)
» Ban giao/nhan ban giao can hé

« Set up d6i ngl van hanh, kinh doanh va khéi back

[Giai doan van hanh — khai thac cho thué

- Trién khai: Sale, Marketing, Quan Iy dat phong
- T6 chire, trién khai cac cong tac: L& tan; housekeeping, giat 1a, ky thuat, kiém soat chat lwong, ké toan...
* Quan ly kiém soat doanh thu, chi phi, bao cao tai chinh

» Dao tao déi ngl



PHOI HOP CUA NHA PAU TU

Giai doan tién van hanh

« Ky hop dong Quan ly van hanh — khai thac cho thué véi BVQL

D6 vai, d6 gia dung trang bi theo tiéu chuan cta hé théng

e DO dit phong Amenity va 86 mién phi Complimetary theo tiéu chuin hé théng

e Cung cap cac gidy to can thiét phuc vu viéc dang ky kinh doanh va lam viéc véi co quan

quan ly nha nwdc khi can thiét.

Giai quan ly van hanh

 Nhan bao cao tai chinh

* Nhan lgi nhuan kinh doanh



PHOI HOP CUA CHU PAU TU

[Giai doan ban hang }

« Lwa chon don vi QLVH uy tin, cé nang lyc
« Cac dbi tac phan phdi truyén théng vé gidi phap cho nha dau tw
 Cho Bon vi QLVH dat standee tai dv an

DY

Giai quan ly van hanh
s HO trodiér - 3m2 fam quay
nha, d&t &n pham, standee tai dw an
e Cho phép dé xe lam phong, vat tw, cdng cu, dung cu tai cdn hd tréng chuwa ban
hodc dién tich trdng trong tda nha.

- Tao diéu kién cho PVQL thwc hién hiéu qua céng viéc



Thank
YOou

CONG TY CO PHAN KINH DOANH VA

QUAN LY BPS PRIME HOMES i Ao
e

Add: S6 185 — Hau Can — Bai Chay — Ha Long

Web: www.primehomes.vn

Email: primehomesgn@gmail.com T
Hotline: 0888484466 o 4 —?zu
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